BEAVER ISLAND DISTRICT LIBRARY 
Board of Trustees 
26400 Donegal Bay Road 
Beaver Island, Michigan 49782 
~~~~~~~~~~~~~ 
231.448.2701 
Regular Meeting Agenda
Thursday, January 18, 2024, 5:00 p.m.
1. Call to Order 
 Oaths of office for new members and renewed members- probably everyone should take it.
2. Public Comment
3. Review, modify if necessary, or approve Agenda
4. Approval of Minutes December 14, 2023 regular meeting 
5. Financial Report- Rick	
	Budget, forecast, reconciliation and check register
Bills submitted for payment December 2023 ~ Motion
6. Old Business
a. Policy Updates: Cynthia Pryor
		Emergency Policy
b. Library Pals- Monica
	January 10th
c. Meeting dates for 2024- March?
d. Strategic Plan- set date
7. Director’s Report / Board Update
	
8. New Business
	a. Seed Library- Monica
	b. Recognition party- Becca		
9.  Correspondence: Received donations-$625 (from 3)	
10. Public Comment
~~Adjournment~~
Next scheduled regular meeting: February 15, 5:00 PM
Director’s Report:
1. Ongoing programs- Lego Club (on hold), Story Hour and Babies and Toddlers Mix Up, Library Pals
2. Possible new programs- tutoring, Teen Time at the BIDL (after sports ends), Maeve will meet with Wil regarding getting some of the teens involved with Library program planning.
3. Program report: COA/BIDL Get Set Up with GETSET UP app (Jan. 17) , Eclipse (April 8) and pre eclipse events  
4. Possible grants/programs- Talk Story 2024 (indigenous peoples), One seed, One state program (Dill), Ready to Read, Smokey Bear        
5. Circulation report
6. Hiring of substitute for specific dates 

